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	  Department of Justice, Home Affairs and Migration, Home Affairs and Migration


	


Call for Proposal – 
Guidelines and Application:
Provision of Assistance 
Temporary Protection Project 

1. The Purpose of this Call for Proposal
The objective of the project is to support the orderly, safe, and regular migration for all Ukrainian nationals and their families fleeing the conflict, along with third-country nationals who were resident in Ukraine. Key Service Requirements: The successful applicant must deliver comprehensive support in the Ukraine Transition Hub (City West), Dublin Airport, and other regional locations. This includes, but is not limited to:
· Operational Co-ordination: Day-to-day management of operations in registration centres (Citywest, Cork, Rosslare and Limerick[footnoteRef:1]) ensuring smooth flow of applicants. [1:  While these are the current locations these are subject to change at any time. ] 

· Application Assistance: In-person help with registration forms, identity/document completeness checks, and data entry.
· Language & Cultural Support: Mandatory provision of translation, interpretation, and cultural support services; fluency in Ukrainian and English is essential. Knowledge of Russian within the team is also desirable. 
· Dublin Airport Operations: Transport and logistical coordination for arrivals from airside to landside, including extended shift coverage (8am – 3am, 7 days a week) dependent on flight arrivals. Language & cultural support for Border Management Unit staff to assist with processing of arrivals
· Other duties may be added, if the need arises, in an evolving situation
· Staffing & Readiness: The successful applicant must confirm their ability to recruit and maintain necessary staff and achieve full operational readiness by 1 February 2026
Operational Hours & Locations:
· City West: 8am to 8pm, 7 days a week.
· Dublin Airport: Shifts from 8am to 3am, 7 days a week.
· Cork : 5-day week basis during usual office hours.
· Limerick: 5-day week basis during usual office hours.
· Rosslare: Part-time, dependent on ferry sailings.
Previous expenditure :The spend on these provision of services for 2024 was over €900,000.00. 
2. Budget Breakdown
Previous expenditure :The spend on these provision of services for 2024 was over €900,000.00. (This is for information purposes and does not mean that expenditure will be the same for this contract).

Eligible Direct Costs: When drawing up your project budget you should seek to allocate the cost to the most appropriate category as set out in the application form. Funding will not be provided until the Grant Agreement is finalised and signed by the applicant and the DOJ. Costs related to the project must be generated during the lifetime of the agreement.
	Direct staff costs


	All staff costs, including contract staff with a direct role in the project

	Indirect staff costs


	Costs of administrative management and support staff

	Direct project costs


	All costs (not included separately in another category) incurred directly in operating / running the project

	Overheads


	All shared office costs including light and heat etc. being apportioned to the project if applicable 

	Administration


	All directly attributable administrative expenditure incurred on the project e.g. stationery

	Travel and subsistence


	Travel and subsistence costs of Direct Staff

	Equipment


	All asset purchases

	Consumables


	All goods (including equipment below minimum asset value) purchased for use in its entirety in the project. No further use / value expected beyond the project

	Accommodation


	All office rental cost and project activity room rental costs. 




3. Closing Date
Your proposal must be submitted by email to temporaryprotection@justice.ie and quotations must be received not later than 5pm on Wednesday 7th January 2026. 

Please state “Call for Proposal” in the subject line of your email.

4. Queries or clarifications
Any clarifications or queries should be sent to temporaryprotection@justice.ie Queries or requests for clarification will be accepted no later than 5pm on 15th December 2025.

Please state “Call for Proposal – Request for clarification” in the subject line of your email.

5. Introduction
The Department of Justice, Home Affairs and Migration is inviting proposals for the Provision of Temporary Protection Project Assistance. 
Please insert your details in the table below:

6. Evaluation and Award Criteria 
The successful proposal will be selected from qualifying proposals, following an evaluation process on the basis of the most economically advantageous tender and including the following criteria: 
6.1 Evaluation Ranking Criteria and Minimum Thresholds 
A mandatory minimum threshold of 60% is applied to each of the three main criteria (A, B, and C). Applications failing to achieve the minimum marks in any of the three main criteria will be automatically deemed non-compliant and eliminated, regardless of the overall score.
	Criteria
	Recommended Weighting
	Maximum Marks
	Minimum Pass Threshold
	Rationale

	A. Strength of the Proposal (Quality & Methodology)
	40%
	40 marks
	24 marks (60%)
	Focuses on the realism and effectiveness of the proposed plan for complex, multi-site, extended-hour operations.

	B. Capacity of Applicant (Experience & Viability)
	30%
	30 marks
	18 marks (60%)
	Assesses proven track record, governance, and financial/operational capacity to sustain this scale of project.

	C. Efficiency and Effectiveness (Cost & Value)
	30%
	30 marks
	18 marks (60%)
	Ensures the cost is justified, realistic, and delivers optimal Value for Money.

	OVERALL TOTAL
	100%
	100 marks
	60 marks overall
	Minimum score required for a bid to be considered compliant.




6.2 Breakdown of Marks and Scoring Guidance
	Criterion
	Sub-Criteria
	Marks
	Guidance for Assessment

	A. Strength of the Proposal (40 marks)
	
	
	Assesses the quality of the solution.

	
	A.1 Project Objectives and Targets
	10
	Clarity and measurability of the project's success metrics (SMART objectives).

	
	A.2 Operational Model and Readiness
	20
	Detail and realism of the proposed staffing model, shift rotation, coverage plan for all sites, and demonstrated ability to achieve immediate operational readiness.

	
	A.3 Strategic Approach & Support
	10
	Quality of the strategy for providing necessary cultural, translation, and interpretation services, ensuring sensitivity and high standards.

	B. Capacity of Applicant (30 marks)
	
	
	Assesses the ability to deliver.

	
	B.1 Relevant Experience
	15
	Evidence of successful delivery of similar large-scale, complex administrative, logistical, or social support services, especially multi-lingual support.

	
	B.2 Organisational Viability & Management
	15
	Robustness of project governance, financial health, internal controls, and confirmed capacity to recruit necessary staff and deliver accurate monitoring data.

	C. Efficiency and Effectiveness (30 marks)
	
	
	Assesses the financial viability and value.

	
	C.1 Budget Clarity and Realism
	20
	Clarity and itemisation of the budget breakdown, ensuring realism and accurate alignment of Direct Staff Costs with the Operational Model (A.2).

	
	C.2 Value for Money (VfM)
	10
	Strength of the explanation demonstrating optimal quality and expected output relative to the requested investment and proposed cost control measures.


6.3 Award Rule
[bookmark: _Hlk211775025]The contract will be awarded to the compliant applicant that achieves the highest Overall Score (out of 100 marks) among all applications that successfully pass the minimum threshold in Criteria A, B, and C.

Note 1: In the event of a tie break, the lowest priced proposal in cost criteria (C.1) will be deemed the successful proposal.
Note 2: Fractions of points shall be rounded to the nearest whole mark.
7. Requirements
Important: This is pass/fail table of requirements. If ‘No’ is selected for any of the table requirements, it will result in a fail and the relevant bidder will no longer be considered for this request for quotation exercise.

Proposals must be able to meet the minimum staffing requirements at the five office locations and during operation hours stated under heading 1.

Table 1.
	Office Locations
	Proposal adheres to the requirements
Insert Yes / No

	Citywest 

	

	Rosslare

	

	Limerick

	

	Cork

	

	Dublin Airport

	



Providing you have answered “yes” to all in table 1 above, please complete the proposal response below



8. Proposal Response
	Company/Organisation Information

	Company/Organisation Name
(Legal Entity name)
	


	Contact Name
	


	Address
	




	Email
	


	Contact Phone No.
	


	Company Registration Number
	


	Tax Registration Number (TRN)
	


	Tax Clearance Access Number (TCAN)
	

	Organisation Category
	Which of the following best describes your organisation:

󠅵 (i) Public Body
󠅵(ii) Private Company
󠅵(iii) Voluntary Organisation



CRITERION A: STRENGTH OF THE PROPOSAL (40 Marks)
A.1 Project Objectives and Targets (Max 10 Marks) Clearly outline the specific, measurable, achievable, relevant, and time-bound (SMART) objectives and targets your project will commit to achieving within the first six months of the contract. 
Response:
	[bookmark: _Hlk211768148]


A.2 Operational Model and Readiness (Max 20 Marks) Provide a detailed Operational Model for service delivery across all required locations (City West, Dublin Airport, and regional locations). This must explicitly include:
1. List all staff that will be part of this project and provide a biographical template for each member
1. Your proposed staffing model (including key roles and minimum FTEs per location).
1. A clear shift rotation and coverage plan that realistically addresses the 8am-8pm (City West) and 8am-3am (Dublin Airport) 7-day-a-week requirements, Limerick and Cork 9am-5pm, and part time hours in Rosslare.
1. Your plan for immediate service readiness (i.e., how quickly you can achieve full operational capacity by 1 February 2026). 
Response:
	



A.3 Strategic Approach & Support (Max 10 Marks) Detail your strategic approach to providing necessary cultural support, translation, and interpretation services. Explain how you will ensure a high quality of service delivery that is sensitive to the needs of Ukrainian nationals and their families. 
Response:
	



CRITERION B: CAPACITY OF APPLICANT (30 Marks)
B.1 Relevant Experience (Max 15 Marks) Provide evidence of your organisation's Relevant Experience through two case studies or examples of projects demonstrating successful delivery of similar large-scale, complex administrative, logistical, or social support services, particularly those involving multi-lingual support or demanding operational schedules. 
Response:
	



B.2 Organisational Viability & Management (Max 15 Marks) Describe the project governance and management structure you will implement for this contract. Detail your organisation's financial health, internal audit/control mechanisms, and confirmed capacity to collect, maintain, and report accurate monitoring data to the Department of Justice. (Note: Audited accounts for the last financial year must be attached as an appendix.) 
Response:
	



CRITERION C: EFFICIENCY AND EFFECTIVENESS (30 Marks)
C.1 Budget Clarity and Realism (Max 20 Marks) Provide a clear, itemised Budget Breakdown for the contract period of one year (use the table provided below). In the accompanying narrative, justify the proposed costs, especially the Direct Staff Costs, ensuring they align realistically with the operational model and staffing plan described in A.2. 
Response:
	Cost Category
	Proposed Expenditure (€)

	Direct staff costs
	

	Indirect staff costs
	

	Direct project costs
	

	Overheads
	

	Administration
	

	Travel and subsistence
	

	Equipment
	

	Consumables
	

	Accommodation
	

	Total cost of the project
	


C.2 Value for Money (VfM) (Max 10 Marks) Explain how your proposal, at the stated cost, represents the most efficient and effective use of public funds. This explanation should demonstrate optimal quality and expected output relative to the requested investment, and how cost control measures will be managed throughout the contract. 
Response:
	



Important Note:
· Costs may be submitted in Euro only. All invoices and payments will be in Euro only.
· A copy of your current tax clearance certificate should be returned with the proposal. 
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