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[bookmark: _Toc228365573]Introduction
[bookmark: _Toc228365574]The Department of Justice, Home Affairs and Migration 
The Department of Justice, Home Affairs and Migration (“the Department”) is a department of the Government of Ireland. The Department's mission is to work to make Ireland a safe, fair and inclusive place to live and work. It has a wide range of responsibilities, including state security, the protection of life and property, the prevention and detection of crime, maintaining and promoting fairness, managing inward migration to the State, providing a Courts Service, updating our criminal and civil laws, developing the Insolvency Service and various other regulatory services.
[bookmark: _Toc228365575]The International Protection Office
The International Protection Office (IPO) is an office within the Irish Immigration Service Delivery (ISD) unit, which in turn is a part of the Department. The IPO is responsible for processing applications for international protection under the current International Protection Act 2015, and soon the International Protection Bill 2026. The IPO comprises, inter alia, a Chief International Protection Officer and international protection officers who are independent in the performance of their international protection functions. The IPO currently has offices in Mount Street Lower, Citywest Convention Centre, and works closely with Border Management Unit and Garda colleagues at ports of entry
[bookmark: _Toc228365576]Background of this Project
The new EU wide Pact on Migration and Asylum comes into effect on 12th June 2026. Ireland has transposed the EU directives in the International Protection Bill 2026, which is the single biggest change to the EU Asylum system in decades. Enacting this legislation requires changes to how applications for International Protection are examined and will provide greater solidarity across the EU+ States. One of the changes that the Pact brings is a requirement that each applicant undergoes a Screening Process. This process lasts up to 7 days and involves identity checks, vulnerability checks and health checks, part of the identity check may include an age assessment.
In order to ensure they are properly supported, the State must ensure the provision of a representative to each unaccompanied minor (UAM) entering the State and seeking international protection. By way of context, in 2025, the IPO referred 348 such applicants for assessment by Tusla. Of that, 298 have returned to the IPO to make applications, 198 as minors and the remainder were deemed to not be minors and applied as adults. 
The International Protection Office is seeking a suitable body who can provide the UAM representative function for an initial pilot of 6 months. The grant itself is valued at €300,000, to be payable over the lifetime of the grant.

[bookmark: _Toc228365577][bookmark: _Toc32401286]Unaccompanied Minors Representative under the International Protection Bill 2026
Through the provision of representatives to unaccompanied minors entering the international protection process, the IPO seeks to ensure that minors have the support they need to understand the process, while also ensuring those minors are supported with clear, accessible information about the international protection process, and are given meaningful opportunities to express their views in a manner appropriate to their age, development, and individual needs. 
The full function of the representative is laid out below but can also be found in Section 50 of the International Protection Bill 2026.
[bookmark: _Toc228365578]Role of the Representative 
The function of the representative persons shall be to represent, assist and to act on behalf of the unaccompanied minor, in order to safeguard the best interests and general well-being of the minor and ensure that the minor is able to benefit from their rights and to comply with their obligations under the International Protection Bill 2026. Each representative shall be responsible for up to 30 individual UAMs, with this rising to 50, if required.
Unaccompanied minors can present themselves and seek international protection from any port across the State. An organisation seeking to provide representatives under this Grant, must be in a position to provide 24/7 cover across the State. 





The functions of a representative shall include but not be limited to;
· When notified thereof, to meet the unaccompanied minor at the port of entry that they find themselves at. 
· Meet with and take into account the unaccompanied minor’s views regarding their needs, where relevant to the performance of the function.
· Provide transport for any unaccompanied minor from a port of entry within the State, to the screening centre at Citywest, Saggart, Dublin and to their accommodation as needed. 
· Assist with the provision of information by the minor to those undertaking the assessment of their case. 
· Provide the unaccompanied minor with information regarding the process and assist them with understanding it.
· Assist the minor with the provision of biometric data and other forms of data, to be used in order to assess their claim. 
· Accompany and assist the minor during the screening process and age assessment where relevant.
· Assist with the preparation of and be present for, the minor’s personal interview and to inform the minor of the purpose and consequences of the interview. Interviews will take place in Citywest Saggart and in the International Protection Office, Mount Street, Dublin 2.
· Assist the minor during any subsequent appeal against a decision issued by the IPO. 
· Assist the minor with any engagement with family tracing procedures, in accordance with the Asylum Migration Management Regulation or the Reception Conditions Directive. 
· Obtain informed consent from the minor as required.
It should also be noted that no single representative should be assigned to act upon the behalf of more than 30 unaccompanied minors at any one time, with this increasing to 50, if deemed necessary. 

[bookmark: _Toc228365579]Required Qualifications for Representative Persons
Those applying for this grant should familiarise themselves with the International Protection Act 2026.  

Essential 
The organisation seeking to undertake this function on behalf of the International Protection Office, should employ staff with at least one of the following qualifications;

· CORU registered Social Care Worker who has engaged in the practice of the profession of social care worker, as it relates to the provision of social care services to children; 
· CORU registered Speech and Language Therapist who has engaged in the practice of the profession of speech and language therapist, as it relates to the provision of speech and language therapy services to children; 
· CORU registered Occupational Therapist who has engaged in the practice of the profession of occupational therapist, as it relates to the provision of occupational therapy services to children; 
· Teacher registered with the Teaching Council; 
· A psychologist who has practised child and adolescent clinical psychology; 
· A psychiatrist who has practised child and adolescent psychiatry. 

Additionally, the staff employed should meet the below expectations:
· At least three years of relevant experience working directly with children in the previous five years; 
· Experience of engagement with parents; 
· Experience of engagement with other professionals; 
· A proven ability to demonstrate a high level of discretion and the corresponding ability to handle sensitive information; 
· Garda vetting clearance for the duration of the pilot; and 
· All representatives should have all other appropriate clearances required to work with children within the State (e.g. Children First Training). 

Desirable 
· Experience of working with separated families and unaccompanied minors
· Knowledge of the legal process and children’s rights; 
· Experience of assessing non verbal cues; 
· Experience working with children of different ages, abilities, backgrounds and cultures; and, 
· Experience of working with children with complex needs. 

Representatives assigned to unaccompanied minors must also
· Be independent from the IPO in the performance of their functions. 
· Not have any interests that conflict, or potentially conflict, with the interests of the unaccompanied minor.
· Treat any information received in their capacity as a representative person as confidential and not disclose such information to any person except
· For the purpose of the performance of their functions under the Act or other EU Acts
· When required by an order of the court to disclose information in civil or criminal proceedings or
· Where otherwise required to do so in accordance with the law. 
[bookmark: _Toc228365580]Functions of the Representative Body
The body that is in receipt of this grant, while responsible for the UAM representatives shall also be required to meet set reporting standards for the duration of the pilot. 
· The representative body must ensure that all UAM representatives meet the standards set out above. 
· They must ensure that each representative is responsible for no more than 30 unaccompanied minors at any one time, with provision for this limit rising to a maximum of 50 unaccompanied minors in times of increased pressure under contingency planning. 
· They shall ensure that adequate documentation is maintained for all financial transactions relating to the Project. 
· The IPO will receive all reports in a standardised format, detailing spending according to budget lines (as laid out in Appendix 1) and the achievement of KPIs such as 
· Response Times
· Number of UAMS per representative
· Total number of UAMs under the Representative Body’s responsibility
· Number of age assessments 
· Average time spent per minor (days)
· Escalation process 
The representative body should furnish the IPO with 2 spreadsheets – one spreadsheet detailing operational and staff costs, broken down by direct and indirect implementing cost, is to be provided fortnightly, and the second spreadsheet, to be provided monthly, will list UAMs who were assisted during the implementation period.
[bookmark: _Toc228365581]Pilot Evaluation 
It is expected that an evaluation will run alongside the pilot, with the outcomes of the pilot informing decisions on how this function will operate into the future. The successful applicant will be required to contribute to an ongoing evaluation of the pilot by:
· Participating in reflective practice reviews and feedback mechanisms; and
· Cooperating with external evaluators (if appointed) and sharing non-identifiable learnings.
Any and all data generated as part of the pilot will be owned by the Department of Justice, Home Affairs and Migration. This will be specifically provided for in the services contract signed with the successful tenderer.
[bookmark: _Toc228365582]Application Process
Interested parties should familiarise themselves with the essential and desired criteria for representatives, as well as the functions expected of any organisation that seeks to undertake this role. 
For an organisation to be considered for the issuing of this grant, they must complete the Application form contained in Appendix 1. demonstrating a clear and comprehensive description in each of the response boxes, how they will meet the requirements in each of the criteria set out previously. A mere affirmation statement by the applying body, that it can/will do so or a reiteration of the requirements as previously stated is NOT sufficient in this regard.
 


[bookmark: _Toc228365583]Appendix 1.
Project Application for the provision of Representatives to Unaccompanied Minors, applying for International Protection

Call for Proposals to provide Representatives for Unaccompanied Minors. 
Contract to run from date of signing, for a period of 6 months. 

Please note:
· Applicants should refer to the essential and desirable functions listed above, when completing this form

Please submit completed application form by email to info@ipo.gov.ie and ensure to enter “Call for proposals – Provision of UAM Representatives” in the subject line. 

The final date for receipt of Applications is 5pm Thursday the 21st May 2026. 

Data Protection Statement
1. The International Protection Office, a part of the Department of Justice Home Affairs and Migration, collects the data you provide in this form. The data controller for the information you provide is the Department of Justice, Home Affairs and Migration. The data controller’s contact details are Department of Justice, Home Affairs and Migration, 51 St Stephen's Green, Dublin, D02 HK52 
1. You can contact the Data Protection Officer for the Department of Justice, Home Affairs and Migration by writing to: The Data Protection Officer, the Department of Justice, Home Affairs and Migration, 51 St Stephen’s Green, Dublin 2 D02HK52 or by email to dataprotectioncompliance@justice.ie. 
1. We will use the personal data you provide in this form for the following purposes:
· To assist in the assessment of eligibility of applications submitted for funding from the Department of Justice, Home Affairs and Migration.
1. The personal data provided here would be stored securely in the IPO’s databases. It may be shared if necessary with the Internal Audit Unit, Department of Justice, Home Affairs and Migration.
1. You have the right to access to, and a copy of, your personal data that we process. You can do this by filling in a subject access request form available online at www.justice.ie and sending it to dataprotectioncompliance@justice.ie You may be required to verify your identity before we send the information to you. 
1. You have the right to request us to rectify any errors in our data or to erase your data, as well as to seek a restriction of the processing of your data or to object to the processing of your data in certain circumstances. To do this you should write to Department of Justice, Home Affairs and Migration, 51 St Stephen's Green, Dublin, D02 HK52 explaining what errors need to be rectified or erased or your reasons for seeking the restriction of, or objecting to the processing of your data. 
1. You have a right to lodge a complaint with the Data Protection Commission if you believe we are processing your personal data unlawfully. Information about how to make a complaint can be found on www.dataprotection.ie.

The full text of DOJ’s Data Protection Policy can be found at https://www.gov.ie/en/department-of-justice-home-affairs-and-migration/publications/department-of-justice-data-protection-policy/ 

I acknowledge that I have read and understood the information outlined above, which relates to my data protection rights.


Name ___________________________

Signature ________________________ 		Date _______________



1. Basic Information
Details of Organisation:
	Name
	

	Address
	

	Telephone Number
	

	Email Address
	

	Legal name (if different from above)
	



Date of establishment of organisation   --/--/----

Organisation category
	(1) Organisation Category
	Which of the following best describes your organisation – Delete those not applicable:

󠅵 (i) Public Body
󠅵(ii) Private Company
󠅵(ii) Voluntary Organisation




Are your accounts audited annually? 	Yes   󠅵󠅵 No 󠅵󠅵
1. 
Project Objectives

1. Provide a description of how your organisation would undertake the role of UAM representative as set out in the briefing material.  
	









1. Provide a summary of the proposed expenditure and the reason for this expenditure
	









1. How do you consider that your proposal represents good value for money and is cost effective?
	







1. Organisational structure of persons involved in the management of the function
	









1. Please list persons directly involved in carrying out this work, either on a full time or part time basis (provide name, current position, role and salary)
	










1. Please outline details of previous experience delivering a similar project (if any)
	







1. Please describe the project management governance and operational control arrangements that exist or that you plan to put in place for your project.
	










1. Please outline in brief, the form of financial controls your organisation operates to ensure good financial management e.g. Accounts system, segregation of duties, finance committee in place, accounts audited annually etc.
	















1. Reporting on progress of this pilot and the way in which it operates will be crucial for effective evaluation. Please outline in brief, how you would propose to keep the IPO informed as to progress made towards the achievement of KPIs and work being undertaken as part of this pilot. 
	












1. Budget Breakdown – Please provide a detailed breakdown of expenditure

When drawing up your project budget you should seek to allocate cost to the most appropriate category as set out below. 

	Direct staff costs

	

	Indirect staff costs

	

	Direct project costs

	

	Overheads

	

	Administration

	

	Travel and subsistence

	

	Equipment

	

	Consumables

	

	Accommodation

	




Total cost of the project _________________


1. Declaration

The person to whom all correspondence will be addressed should complete this.
On behalf of _______________________ (Name of Organisation) I, the undersigned, apply for a grant of €______________ towards the full development of the aforementioned project and declare that all of the information given is true and complete to the best of my knowledge and belief. I acknowledge that any funds awarded must be used for the purpose stated and should not be used to replace existing funding. I also understand that information supplied or accompanying this application may be made available on request under the Freedom of Information Acts 2014. The project sponsors are agreeable to have the project monitored by the International Protection Office and the Department of Justice, Home Affairs and Migration and will submit an implementation report setting out how the project has achieved its’ targets as necessary for that purpose. 
	Contact name for all correspondence in connection with this application

	

	Name of Group

	

	Signatory: (block capitals)
	

	Signed:
	

	Date:
	

	Position in Group:
	

	Address:
	

	Phone number:
	

	Email address:
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